
VALUE-BASED CARE SUMMIT
JUNE 29-JULY 1, 2025

SCOTTSDALE, AZ

PAST AGENDA

SUNDAY MONDAY TUESDAY

SUNDAY - JUNE 29, 2025

Registration Desk Open

East Foyer Registration Desk

Preconference Workshop A: Deep Dive: Value-Based Care Contracts – From
Strategy to Execution

Moor 1

*Additional Registration Required

Define the core principles of Value-Based Care (VBC) contracts and how they differ from
traditional fee-for-service agreements 
Compare different VBC contract models, including shared savings, shared risk, bundled
payments, and capitation 
Analyze key financial and risk-sharing structures in VBC contracts to assess their potential
impact on payers and providers 
Interpret contractual clauses and compliance considerations, including regulatory
requirements such as CMS guidelines, Stark Law, and Anti-Kickback Statutes 
Evaluate financial models and performance metrics used in VBC contracts, such as quality
measures, cost efficiency, and utilization benchmarks 
Develop strategies for payer-provider collaboration, engagement, and change management to
ensure successful contract execution 
Utilize data-sharing frameworks and analytics tools to monitor contract performance and drive
evidence-based decision-making 
Identify challenges that arise during VBC contract implementation and propose solutions for
mitigating financial and operational risks. 

Dr. Ekaette Joseph-Isang,MD, MBA, MPH, CPHQ, CDIP, PAHM, Principal Consultant 
Ritebridge

Dr. Shannon I. Decker, MBA, MBA, MEd., MEd, PhD, CEO 
VBC One 

FILTER

1:00 PM

5:00 PM

1:00 PM

TIME ZONE: PST
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Please Note: this workshop requires additional registration; a mid-afternoon refreshment is
included.

Networking Break for Preconference Workshop Attendees Only

Networking Cocktail Reception

Palomino Ballroom

Join us for drinks, hors d’oeuvres, and face-to-face networking with peers.

MONDAY - JUNE 30, 2025

Registration Desk Opens

East Foyer Registration Desk

Networking Breakfast

Palomino Ballroom

Exhibit Hall Open

Palomino Ballroom

Welcome Remarks

Salon D 

Dr. Shannon I. Decker, MBA, MBA, MEd., MEd, PhD, CEO 
VBC One  

Laura Sheriff, RN, MSN, CPC, CRC, Risk Adjustment Industry Expert 

Keynote Address

Salon D 

Navigating the Future of Value-Based Care: Aligning Innovation, Impact, and Purpose 

Dr. Lisa L Campbell, PhD, MHA, RHIA, CHC, FAHIMA 
The Growth Motivator 

Regulatory Updates in Value-Based Care: Policy Shifts & Compliance Strategies

Salon D 

Analyze CMS’s latest value-based care programs and initiatives 
Examine payer-provider alignment strategies and how regulations are shaping contract and
risk-sharing agreements 
Identify compliance challenges & risk mitigation strategies 

5:00 PM

3:00 PM

3:25 PM

5:00 PM

6:00 PM

8:00 AM

5:00 PM

8:00 AM

9:00 AM

8:00 AM

6:00 PM

9:00 AM

9:10 AM

9:10 AM

10:00 AM

10:00 AM
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Anticipate what’s next in the regulatory pipeline and how it may impact your organization 

Juliette Price, Chief Solutions Officer  
Helgerson Solutions Group 

Networking Break

MSSP vs. ACO REACH: What’s Next for Shared Savings in Value-Based Care

Salon D 

Compare the core elements of MSSP and ACO REACH, including risk-sharing, benchmarking,
and payment structures 
Examine how policy shifts may impact both programs and the broader value-based care
ecosystem 
Explore potential next steps for organizations preparing for changes in federal shared savings
models 

Dr. Ekaette Joseph-Isang, MD, MBA, MPH, CPHQ, CDIP, PAHM, Principal Consultant 
Ritebridge 

Natasha VanWright, Senior Vice President, Clinical Operations 
Belong Health 

Networking Lunch

Palomino Ballroom

Concurrent Sessions 1:15 PM - 2:00 PM

Track A:  Contracts and Coding 
Location: Salon D 

Dr. Shannon I. Decker, MBA, MBA, MEd., MEd, PhD, CEO 
VBC One 

Track B: Next-Gen VBC
Location: Salon E

Laura Sheriff, Risk Adjustment Industry Expert 

Track Chairs:

Track A - Contracts and Coding

Mastering Value-Based Care Contract Frameworks & Negotiations

Salon D

Compare different contract structures such as shared savings, shared risk, bundled
payments, and capitation 
Develop negotiation strategies that balance payer-provider interests while ensuring
sustainable, high-quality care delivery 
Examine how cybersecurity and data privacy requirements are increasingly being pushed
downstream in VBC contracts and how to protect against excessive liability 

 

10:50 AM

10:50 AM

11:20 AM

11:20 AM

12:10 PM

12:10 PM

1:15 PM

1:15 PM
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Tim Smith, Chief Actuary 
Arbital Health 

Syed M. Rizvi, MHA, Director, Risk Adjustment Operations 
Southwestern Health Resources 

Eric Tanner, Chief Executive Officer 
Arkos Health 

 

Track B - Next-Gen VBC

AI’s Expanding Role in Value-Based Care

Salon E

Analyze how AI enhances population health strategies by identifying high-risk patients and
personalizing interventions 
Explore platform-driven interventions that use AI to improve care coordination, reduce
hospitalizations, and manage chronic conditions 
Evaluate the role of AI vendors in VBC, including best practices for payer-provider-vendor
collaborations 

 

Moderator 
Laura Sheriff, RN, MSN, CPC, CRC, Risk Adjustment Industry Expert

Samrat Kulkarni, Data Scientist and AI Consultant 
Former Al @CVS Health 

Eric Simoni, AVP, Clinical Strategy 
EmblemHealth 

Zack Caplan, Vice President of Growth 
Stellar Health 

Concurrent Sessions 2:00 PM - 2:15 PM

Track Chairs:

Track A - Contracts and Coding

Tools & Technology Spotlights Presented by On Belay Health Solutions

Salon D

MaryEllen King, Director of Care Management 
On Belay Health Solutions 

Leading service providers will showcase their offerings in a quick-pitch setting. Evaluate the latest
and greatest tech tools to bring back to your organization

Track B - Next-Gen VBC

Tools & Technology Spotlights Presented by Caption Care

Salon E

2:00 PM

1:15 PM

2:00 PM

2:00 PM

2:15 PM
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Suneil Aggarwal, General Manager 
Caption Care 

Leading service providers will showcase their offerings in a quick-pitch setting. Evaluate the latest
and greatest tech tools to bring back to your organization.

Session Transition

Concurrent Sessions 2:20 PM - 3:00 PM

 

 

Track Chairs:

Track A: Contracts and Coding

End to End Review of Monitoring Attribution for Value Based Arrangements

Salon D

Examine patient/member assignment across Medicaid Managed Care and Medicare FFS VBC
arrangements 
Develop operational processes to address alignment issues with engaged populations and
non-utilizers
Leverage tools to better manage ongoing attribution management 

Sameer Kalarn, Associate Consultant  
Helgerson Solutions Group 

Juliette Price, Chief Solutions Officer  
Helgerson Solutions Group 

Mrugank Dhone, Director, Value Based Care Analytics 
Texas Health Resources 

 

Track B: Next-Gen VBC

TEAMing Up: Using the Value-Based Enterprise with the new CMMI TEAM Program

Salon E

Implement strategies to leverage a value-based enterprise to enhance compliance and
succeed 
Identify key regulatory risks that must be managed 
Explore how to benefit from this program and mitigate downside risk 
Understand the Model and what should you be doing now to get ready 

 

Ed White, Partner 
Nelson Mullins  

Luis A. Argueso, Partner 
InHealth Advisors 

2:15 PM

2:15 PM

2:20 PM

2:20 PM

3:00 PM

2:20 PM
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Robert Ball, General Counsel and Chief Privacy Officer 
Enlace Health 

Syed M. Rizvi, MHA, Director, Risk Adjustment Operations 
Southwestern Health Resources 

Networking Break

Concurrent Sessions 3:20 PM - 4:05 PM

Track Chairs:

Track A: Contracts and Coding

The Art and Science of Risk Adjustment Coding – Balancing Accuracy and
Productivity

Salon: D

Analyze how recent CMS and HHS updates, including V28, impact coding practices and Risk
Adjustment Factor (RAF) score calculations 
Learn proven methodologies to enhance documentation integrity and avoid common pitfalls in
coding 
Walk through real life coding scenarios and RAF score impacts to reinforce best practices 

Corella Lumpkins, Manager of Coding, Compliance and Provider Education 
Loudoun Medical Group P.C. 

Aprilan Woolworth 
Innovation Care Partners 

Ryan McEntee, MBA, Senior Consultant 
Wakely  

Track B: Next-Gen VBC

Expanding Value-Based Care in Federally Qualified Health Centers (FQHCs) and
Rural Communities

Salon E

Identify opportunities and barriers for FQHC participation in Value-Based Care (VBC)
arrangements 
Utilize population-based funds to enable different models of care within Rural Communities &
FQHCs 
Develop structures that facilitate VBC goals across FQHCs, rural communities, and service
partners 

Moderator  
Juliette Price, Chief Solutions Officer  
Helgerson Solutions Group 

Reyann Davis, MPH, Director, Value-Based Care 
A&M Rural and Community Health Institute | Texas A&M Health 

Sameer Kalarn, Associate Consultant  
Helgerson Solutions Group 

3:00 PM

3:00 PM

3:20 PM

3:20 PM

4:05 PM

3:20 PM
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Thomas ‘Jomy’ Mathew MD, FACP, CHCQM, VP Provider Strategy for Government Programs 
UnitedHealthcare

Session Transition

Enhancing Cross-Team Collaboration and Effectiveness through a Value-Based
Care Capabilities Assessment

Salon D

Utilize structured capability assessments to support value-based care transformation efforts
and drive operational efficiency 
Optimize resource allocation by leveraging capability assessments to ensure initiatives are
well-supported and data-driven 
Enhance cross-team collaboration by using assessment insights to align priorities and foster
interdisciplinary teamwork 

Alex Koster, AVP of Value Transformation
Nemours Children’s Health 

Sharan Singhota, Clinical Transformation and Strategy Development 
Nemours Children’s Health   

Chairperson Closing Remarks

Salon D

Dr. Shannon I. Decker, MBA, MBA, MEd., MEd, PhD, CEO 
VBC One 

Laura Sheriff, RN, MSN, CPC, CRC, Risk Adjustment Industry Expert 

Networking Cocktail Reception

Palomino Ballroom

Join us for drinks, hors d’oeuvres, and face-to-face networking with peers.

TUESDAY - JULY 1, 2025

Networking Breakfast

Palomino Ballroom

Registration Desk Opens

East Foyer Registration

Exhibit Hall Open

4:05 PM

4:05 PM

4:10 PM

4:10 PM

4:55 PM

4:55 PM

5:00 PM

5:00 PM

6:00 PM

8:00 AM

9:00 AM

8:00 AM

11:00 AM

8:00 AM
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Palomino Ballroom

Welcome Remarks and Day One Takeaways

Salon D 

Dr. Shannon I. Decker, MBA, MBA, MEd., MEd, PhD, CEO 
VBC One 

Laura Sheriff, RN, MSN, CPC, CRC, Risk Adjustment Industry Expert 

​Electronic Clinical Quality Measures (eCQMs) and Value-Based Care: The Future of
Quality Measurement

Salon D 

Explore the pros and cons of eCQMs, including improved data accuracy, real-time reporting,
and integration challenges with EHRs 
Discuss industry trends driving this transition and how organizations can prepare for
regulatory and operational changes 
Analyze how shifting to eCQMs will impact value-based payment models, provider incentives,
and performance benchmarks 

Dr. Shannon I. Decker, MBA, MBA, MEd., MEd, PhD, CEO 
VBC One 

Arlene Godinez, Senior Program Manager  
VBC One 

Paige Caprara, Quality Improvement Consultant 
Rex Wallace Consulting, LLC 

From Data to Value: Re-aligning Population Health Strategies for Measurable
Results

Salon D 

Utilize innovative segmentation analytics to refine population health initiatives and drive
measurable improvements 
Align data sources across Medicare, Medicaid, and Commercial payors to streamline clinical
strategy and business operations 
Evaluate real-world implementation experiences and sustainability strategies that drive long-
term success  

Sakina Pasha Wells, Director, Population Health Strategy and Operations 
Blue Cross Blue Shield of Arizona 

Steven Boos, MBA, MHA, Director, Program Operations- Value Based Care 
Piedmont 

Mrugank Dhone, Director, Value Based Care Analytics 
Texas Health Resources 

 

Networking Break

1:15 PM

9:00 AM

9:10 AM

9:10 AM

10:00 AM

10:00 AM

10:50 AM

10:50 AM

11:20 AM
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Concurrent Sessions 11:20 AM - 12:05 PM

Track Chairs:

Track A

The Future of Specialty Value-Based Care: Growth, Challenges, and Market
Realities

Salon D 

Examine the impact of M&A activity on specialty care models 

Discuss how specialty-focused VBC arrangements (oncology, nephrology, cardiology, etc.) are
evolving under shifting reimbursement landscapes 

Identify risks and opportunities for PE- and VC-backed provider groups navigating financial
challenges in risk-based contracts. 

Tina Dueringer, CEO, Principal Advisor 
Dueringer Advisors, Inc 

Mike Tilton, Chief Growth Officer 
DecisionRx, Inc. 

Darren Wethers, MD, Chief Executive Officer 
Wethers Consulting, LLC 

Track B-

Behavioral Health Access: Innovative Partnerships to Meet Growing Demand

Salon E

Learn how to integrate behavioral health access strategies into existing population health and
VBC infrastructure 

Discuss the policy, staffing, and reimbursement barriers that impact timely access to mental
health services 

Gain practical insights on metrics and outcomes tied to behavioral health access expansion 

Claudio Stefan, VP of Enterprise Growth and Operations 
Sondermind 

Steven Boos, MBA, MHA, Director, Program Operations- Value Based Care 
Piedmont 

Concurrent Sessions 12:05 PM - 12:20 PM

Track Chairs:

Tools & Technology Spotlights Presented by iRhythm Technologies

Salon D 

Ken Boyle, DC, MBA, HEOR-C, Sr. Director, HEOR, US Markets 
iRhythm Technologies 

11:20 AM

12:05 PM

11:20 AM

12:05 PM

12:05 PM
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Leading service providers will showcase their offerings in a quick-pitch setting. Evaluate the latest
and greatest tech tools to bring back to your organization.

Tools & Technology Spotlights Presented by Confido Health

Salon E

Ankur Bansal, Case Management Lead 
Confido Health  

Leading service providers will showcase their offerings in a quick-pitch setting. Evaluate the latest
and greatest tech tools to bring back to your organization.

Networking Lunch

Strengthening Provider Partnerships for Real Impact

Salon D 

Leverage payer-provider collaboration strategies to improve clinical outcomes by identifying
care gaps and optimizing performance 
Utilize data sharing, best practice implementation, and clinical engagement programs to drive
higher Star Ratings and quality improvements 
Apply real-world best practices to strengthen value-based partnerships and ensure the
delivery of high-quality, coordinated care 

Moderator 
Elizabeth Chidothe, FNP, Value Based Program Manager 
Medica 

Paige Caprara, Quality Improvement Consultant 
Rex Wallace Consulting, LLC 

Sue Ream, Workforce Development Executive 
Humana 

Session Transition

12:20 PM

12:05 PM

12:20 PM

12:20 PM

1:20 PM

1:20 PM

2:05 PM

2:05 PM

2:10 PM
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Industry Leader Conclusion Panel: Lessons Learned from the VBC Landscape

Salon D 

Examine the evolving landscape of MSSP, ACO REACH, and shared savings models, and
their impact on payer-provider collaboration 
Synthesize key insights from the conference’s discussions on AI-driven innovations, specialty
VBC growth, and expanding access in rural and FQHC settings 
Discuss lessons learned from VBC expansion, payer-provider partnerships, and policy shifts
impacting the future of value-based care
 

Moderator 
Laura Sheriff, RN, MSN, CPC, CRC, Risk Adjustment Industry Expert 

Suzanne Frederick Gruszka, MAS, RN, CCM, National Director, Value Based Optimization 
Sanitas USA 

Elizabeth Chidothe, FNP, Value Based Program Manager 
Medica 

Closing Remarks

Salon D 

Dr. Shannon I. Decker, MBA, MBA, MEd., MEd, PhD, CEO 
VBC One 

Laura Sheriff, RN, MSN, CPC, CRC, Risk Adjustment Industry Expert 

C O N T A C T  U S

3420 Toringdon Way, Suite 330

Charlotte, NC 28277

© 2025 Wilmington FRA

   

2:10 PM

2:55 PM

2:55 PM

3:00 PM
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